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COMPLETED PROJECTS - MALI

The Dogon civilization is one of the most ancient in Africa.  A UNESCO World 
Heritage site, the Dogon region already had limited access to water but has been 
greatly affected by recent climate change.

In the village of Kanikombole, three wells have been rehabilitated and deepened. 
One of the wells is located in the tree nursery which enables the villagers produce 
seedlings to sell. Villagers have been trained in water conservation  and farmers 
have been introduced to responsible environmental practices to conserve water 
and combat desertification. 

Progress in Pel, another Dogon village, is underway, with three of five wells 
already rehabilitated. One well serves the local women’s association garden 
where, to support the women and ensure water is used responsibly, we installed 
an irrigation system. Before irrigation, almost 30% of the land was undeveloped, 
only 60 women could farm, and the average cash income was around 20,000 
CFA. After irrigation, up to 100 women can farm, with an average cash income of 
between 35,000 and 50,000 CFA.
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WOMEN HELPING WOMEN PROJECT I

SWARI

The water project in the Kenyan village of Swari was funded in 2009 by 196 Norwegian women.•	

Voss Foundation facilitated a reinforcement and deepening of an existing water source, installed •	
a solar-powered pump, 5000 metres of piping, established a water point in the village centre, 
with additional taps in both the school and the infirmary.

Implementation on the ground commenced in August 2009 and was completed in January 2010. •	

A group of the Norwegian women funders attended the opening ceremony where the well was •	
blessed by the village elders. Hundreds of women from Swari and nearby came to celebrate this 
important event where they performed songs and dances.
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WOMEN HELPING WOMEN II

NDONYO NASIPA

Ndonyo Nasipa  is approximately halfway between Latakwen and Swari in the dry Samburu •	
region of Northern Kenya. The small village does not currently have a well. 

The community itself, including settled and nomadic families, figures around 1000 people  •	
but, due to its small yet successful livestock market, many more frequently pass through. 
The settled population has slowly been growing since the addition of a primary and a nursery 
school of approx 130 students. 

After walking to school in the morning (often several kilometres), the school children are sent to •	
collect water for their school meals. With jerry cans and buckets they walk down the hills of Ndonyo 
for over 2 kilometres to a water source they must dig in the Seia Lugga riverbed.
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PROJECT DESCRIPTION

We hope to be able to commence the work in August 2010 and to complete the project by the end 
of the year. To bring access to clean water to the village of Ndonyo Nasipa, we will:

Locate a well site by the Seiya Lugga riverbed•	

Dig the well; purchase and install solar panels and pump •	

Dig pipeline; place 2000 metres of piping from well to village•	

Purchase and install 3 water tanks; 1 header tank (10,000 litres) for the village kiosk, 1 tank •	
for the school and 1 additional tank to be used by the village and transient pastoralists, and 
hopefully serve a future infirmary.

Be aided on the ground by Milgis Trust, the local organisation we have worked with before,  who •	
will oversee the project together with the local community

Work with Milgis Trust to appoint and train a water watchman and a local technician to maintain •	
and perform minor repairs, ensuring the ongoing success and sustainability

Facilitate the creation of a water committee consisting of both women and men, who will •	
manage the well —members will be given training in their roles and responsibilities and learn 
best practices of hygiene and sanitation for the entire village.
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BUDGET

Qty.	 Specifications	 Price (USD)
1	 Lorentz Solar Pump PS 1200 HR 07-2		   2510 
8	 120W Solar Panels	  	 4960 
1	 Frame for Solar Panels	  	 1102 
1	 Earth Cable and Rod	  	 116 
1	 Lighting protections Delta 302	  	 174 
1	 Lorentz PV Array disconnect 	  	 301 
25	 3 Core submersible cable	  	 348 
25	 Water level probe cable	  	 58
2	 Splice kits	  	 145 
3	 Tanks - 10,000, 2300 and 200	  	 2035 
1	 Pipe and Tank Fittings - Budget only List Available		  5202 
1	 Water level probe for run dry protections	  	 98 
1	 Pipe line cost - 3500 meters  32mm 16 Bar	  	 7193 
3	 Water Point outlets (including all hardware and materials)	  	 1260 
1	 Contract Technician	  	 655 
1	 Transport of materials to sight including site transport and visits 	  	 4800 
1	 Labour (including to excavate trench and dig well)	  	 3270 
5 years	 Water ’Watchman’ (local community employee)	  	 6000 
	 10% contingency	  	 4103
                   10% Milgis Trust Management Fee 	  	 4103
                   Project evaluation cost	  	 6000
		
	 Total cost	  	 54,437
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COMMENTS TO THE BUDGET

Milgis Trust charges a 10% management fee for their services: appointing and training water •	
watchman and local water technician, assisting the water committee, and overseeing all aspects 
of the overall project.

The budget includes the salary of the water watchman for 5 years. This allows the villagers of •	
Ndonyo Nasipa to save enough money to pay the watchman and maintain the water system 
themselves in perpetuity.

Support from Voss of Norway ASA enables Voss Foundation to keep operating costs at a •	
minimum, allowing 100% of each dollar contributed through Women Helping Women to be 
allocated directly to the water project.
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SYMBOL OF WOMEN HELPING WOMEN

Norwegian jewellery artist Trine Ditlevsen will create a meaningful symbol for all of the participants 
in this project.

As one of the original Women Helping Women participants, Trine joined Voss Foundation at the 
opening ceremony in Swari. She tells us that she was inspired by the local customs, culture and 
colourful jewellery. The idea is to create a cohesive symbol for the supporting women.

We are incredibly grateful for her generous donation! 
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JOIN US!

Your purchase of a ticket or table for the November 3rd luncheon in New York will •	
serve as your contribution. 

Your donation will change the lives of children and women in Ndonyo Nasipa with •	
access to clean water.

Your participation introduces you into an international network of women who •	
together want to make a difference for an entire village.

Tickets and tables can be purchased online at http://bit.ly/vf-whw10ny
 or directly through the Voss Foundation by emailing info@thevossfoundation.org

Individual Ticket: $250 ($150 for women under 35 years)•	
Women Helping Women Sponsor: $1,000 — includes logo in collateral materials and two individual tickets                               •	
(female-owned small businesses only)
Patron: $3,500 — includes logo in collateral materials and a table of ten; possibility of gift-bag presence•	
Benefactor: $5,000 —  includes logo in collateral materials and a table of ten; possibility of gift-bag presence•	
Title Sponsor: $10,000 — most prominent logo and name mentions and a table of ten; possibility of gift-bag presence•	

100% of each ticket contribution goes directly to the Ndonyo Nasipa water project in accordance with the included budget.
Additional proceeds may support designated water projects, costs of the luncheon, and other activities of the Voss Foundation.
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Voss Foundation - Oslo
Bygdøy Allé 17 
N-0262 Oslo
Norway
tel +47 23 13 16 16
info.europe@thevossfoundation.org

Cecilie Malm Brundtland
tel +47 93 44 12 59
cecilie.malm@brundtland.com

Anette Krosby
tel +47 95 03 51 50
akrosby@online.no

Voss Foundation - New York
900 Broadway, Suite 1003 
New York, NY 10003
USA 
tel +1 212 995 2255
info@thevossfoundation.org

Kara Gerson
tel +1 212 995 2255
kara@thevossfoundation.org

www.thevossfoundation.org




